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Elder Board
MARTY DENNISON

Reflecting on 2025 brings us to Psalm 92:1-2 “It is good to give thanks to the Lord, to sing praises to your
name, O Most High; to declare your steadfast love in the morning, and your faithfulness by night.” God
truly has blessed First Free in the past year, so to Him we give thanks.

We thank Him for the completion of the Children’s Wing renovation with a wonderfully fresh new space,
and improved security, improved access for parents to their infants, added classrooms and improved
lighting. Thanks to Kevin Brown and Nathan Greenwalt for leading and coordinating the renovation with
Solid Rock Construction. It is so exciting to see how our children are loving their new church!

We are also thankful for the SEEDS campaign completion which coincided with the completion of the
renovation. Thanks to our body for your generous giving as we saw $ 1 million raised for the project.
Thanks to Jason Piehl and the SEEDS campaign committee for bringing the church together in creative fun
ways to build unity and enthusiasm for the project.

We thank God also for each of our pastors. God has gifted each of them differently as they shepherd our
congregation. They minister to us in preaching, leading worship, overseeing our ministries, visiting those in
need, overseeing administrative needs, standing beside us in grief and in joy, and have spent countless
hours praying for us. What a blessing they are to our church body!

We are thankful to so many volunteers who keep our ministries active and healthy. Every ministry has a
body of volunteers who spend hours in preparation and service. Numerous volunteers serve Children’s
Ministries, Youth Ministries, Adult and Senior Ministries, Harvest Gardens, Harmony Gardens, Car Care
and so many others. God has blessed and multiplied all these programs for His glory.

We continue to thank the Lord for growth in our congregation as well. Our annual average for weekly
attendance rose to 650. We added 28 new members. We look forward to what God will do in the
coming year.

It has been a blessing to serve First Free this past year as elders.

2025 Elder Board: Mo Anderson, Marty Dennison, Harv Hendrickson, Jake Higgins, Tim Lindquist, Matt
Wellendorf, Jason Piehl, Mike Anderson, and Pastor Todd Olson



Senior Pastor
DR. TODD OLSON

Our hearts should be full of thankfulness to the Lord for a fruitful and productive year of life and ministry
together here at First Free in 2025. Along with the Apostle Paul we should, “be giving thanks always and
for everything to God the Father in the name of our Lord Jesus Christ...” Ephesians 5:20

This past year was another year without any staff departures and once again that leads to smoother
operations and ministry implementation in our church family.

| want to recognize and give thanks to Harv Hendrickson as he served faithfully as an elder for another
year. Harv has been a faithful elder for years here at First Free — thanks for helping shepherd the flock. |
am grateful for our whole Elder Board, our Pastoral Staff, the church directors and all support staff. We are
blessed with a great group of employees who love Jesus and serve His church wholeheartedly.

While there is another section of this annual report focused on the SEEDS Campaign | want to also express
gratitude to Jason Piehl and the team for an excellent job in leading and praying for the funding for our
renovated children’s and adult spaces. Well done good and faithful servants (Luke 19:17). May all the
praise go to the Lord for working in our hearts to provide the money to finish this renovation.

The preaching ministry at First Free in 2025 included the completion of the Book of Romans in the Spring
and the start of 1 Corinthians in the Fall. We also had a series on evangelism called the BLESS series, the
summer “Sin Series,” a journey though Haggai and our typical annual Advent Series. We were blessed to
have a number of men in the church preach throughout the year. Thank you, brothers, for feeding the
flock well. | also want to thank all the men and women who teach in so many different settings here at
church like Mini-Congregations, small groups and various Bible studies, as well as in children and youth
ministries. We are tremendously blessed with so many gifted teachers.

The Apostle Paul’'s words in 1 Thessalonians 1:2-3 again resonate in my heart and mind as | think of our
church family. “We give thanks to God always for all of you, constantly mentioning you in our prayers,
remembering before our God and Father your work of faith and labor of love and steadfastness of hope in
our Lord Jesus Christ.” 1 Thessalonians 1:2-3

With a grateful heart,

Pastor Todd

Soli Deo Glorial



Executive Pastor
BRUCE HENRY

In 2025, | had the privilege of continuing to serve First Free as a part-time pastor alongside Pastor Todd.
This service was a source of great fulfillment as | sought to minister to our Lord Jesus Christ within this church
family. My primary responsibilities included the supervision of some pastors and ministry leaders, regular
pastoral connection with members and guests of the congregation, the shepherding of individuals and
families, research aimed at strengthening the church and participation in meetings for vision casting,
strategic planning, and ministry development. It has been a distinct joy to mentor pastors, care for God's
people, and assist in advancing the mission and vision of the church under the guidance of the Elder Board.

Our pastors, directors and volunteers labor faithfully to expand the ministry and influence of the church, and
it has been my desire to support and encourage them in their calling. Observing the growth and fruitfulness
of our various ministries—from those to Children through Adults, Worship, Hospitality, Men's, and Women'’s,
and so many others—has been a cause for sincere thanksgiving and praise to God.

In addition, | was privileged to preach on occasion, baptize believers, officiate at funerals, attend meetings
of the Elder Board, conduct ministry evaluations, and fulfill other responsibilities as requested. | am deeply
grateful for the opportunity to serve this congregation alongside such devoted and gifted elders, pastors,
leaders and volunteers.

| will close with these verses:

Philippians 1:8-11, 27 For God is my witness, how | yearn for you all with the affection of Christ Jesus. And
it is my prayer that your love may abound more and more, with knowledge and all discernment, so that you
may approve what is excellent, and so be pure and blameless for the day of Christ, filled with the fruit of
righteousness that comes through Jesus Christ, to the glory and praise of God. Only let your manner of life
be worthy of the gospel of Christ, so that whether | come and see you or am absent, | may hear of you that
you are standing firm in one spirit, with one mind striving side by side for the faith of the gospel.

Colossians 1:9-14 And so, from the day we heard, we have not ceased to pray for you, asking that you may
be filled with the knowledge of his will in all spiritual wisdom and understanding, so as to walk in a manner
worthy of the Lord, fully pleasing to him: bearing fruit in every good work and increasing in the knowledge
of God; being strengthened with all power, according to his glorious might, for all endurance and
patience with joy; giving thanks to the Father, who has qualified you to share in the inheritance of the saints
in light. He has delivered us from the domain of darkness and transferred us to the kingdom of his beloved
Son, in whom we have redemption, the forgiveness of sins.



Administrative Pastor
NATHAN GREENWALT

As is always important to state, we are incredibly blessed to have such a skilled and thoughtful administrative
staff. The Lord has provided an amazing team that supports our pastoral and ministry staff graciously and
with excellence! In 2025 we welcomed Lydia Erickson to the team as Croix Menzel begins to wrap up his
years of service at First Free. Lydia’s role is primarily in support of our youth and children’s ministry teams.
She has a wonderful heart to serve and an education in English and Writing from Liberty University. Croix
began a clinical practicum in the fall for Marriage and Family Therapy and will transition into a new career in
the spring of 2026 as the lord leads and provides. Thank you, Croix, for your amazing service and
contribution to our staff!

More changes to the administrative staff will occur in 2026 and will be included in the annual report then.
But for now, | want to acknowledge the spectacular staff in our office. Chris Keller, Tara Larsen, Kendra
Madison, and Grace Wellendorf are the best! Thank you to each of them for their faithful service and
impeccable work. First Free is blessed by you and | am thankful to have the privilege to work with you! | am
so proud of our team!

FACILITY TEAM - Led by Facility Manager Bill Meyer

In 2024 we contracted with Solid Rock Construction to undertake a large renovation/refreshment of our
children’s ministry spaces. The extensive project included renovating classrooms on the north half of our
facility, the family center, and the lower-level fellowship hall. They provided wonderfully improved spaces
and a design that allows us to better secure our children during ministry functions. All this work was
completed at the end of 2025.

During the construction it also presented the best opportunity to address more aging equipment including
a boiler upgrade, plumbing replacement and updating our building security system. I'm thankful that these
important improvements could be completed this year.

Thank you, church family, for generously supporting the capital campaign to allow these critical projects to
be completed. Thank you, ministry leaders, for your flexibility during all the construction. It was certainly
disruptive to have limited access to the building while work was being completed, but the finished space
was worth the wait! We now have a safe, clean and comfortable space to conduct eternally significant
ministry within.



Administration (continued)

LIBRARY - Led by Tara Larsen

The purpose of our Church Library is stated in the Library’s mission statement: To support the mission of
First Evangelical Free Church by assisting in the labor of spreading the Gospel for the salvation of souls
and for the edification and growth of believers. This mission has remained the same since the inception.
The First Free Library celebrated a milestone 60th birthday in 2025!

The ministry of the Library continues to serve people of all ages. The Library is frequented by many
regulars each Sunday, and | personally love the friend groups that choose the space to meet up in
between services. In 2025, sixty-seven patrons asked to be added to our database.

Children enjoy the ministry of the Library throughout the year. We had almost forty kids who participated
in the Summer Reading Program and logged a total of 54,151 minutes! Prize Shop Sundays were busy
and fun. One of my favorite weekly tasks has been reading for the Mom’s Day Away program’s Story Time.
Selecting books to coincide with their daily theme is a joy. It's so fun to see what the preschoolers choose
to check out! Each Sunday School class has an assigned week each month to visit the Library, too.

Stocking the Shelves occurred on November 2 and is always our largest time of acquisition. It was an
exciting morning! One hundred and five items were purchased for our collection through this annual
event. We are thankful for those who gave generously toward those new titles.

We currently have 10,569 items available for checkout with more to be processed. As our founding
librarian once stated, “the Church Library is not for the sake of a collection or for full shelves, but rather
that the books might be read and be of help in illuminating the Scriptures, enabling Christians to apply
God's truths in their lives”.

| am so grateful for the servant-hearted volunteers the Lord has provided: Nancy Beich, Marsha Kastman,
Jodie Maki, Carissa Niemi, Michelle Pratt, Stacy Schaefer, Nan Schutz, and Rose Wald. | realize it is rare for
a church to have a library like ours. It's given me a wonderful opportunity to get to know so many in our
church body. Thank you for utilizing this ministry resource.



Adult Ministries Pastor
ANDY O’ROURKE

It was again a privilege to serve as Adult Ministries Pastor in 2025. God is at work among the adults of First
Free! We continued to have record high participation at our men’s and women's events this year. Our
ministry programs would not be possible without the many gifted servant leaders we have been blessed
with as a church family. It has been exciting to see our leaders collaborate together and prayerfully pursue
their ministry goals for the year.

MINI CONGREGATIONS

Bereans met on Sundays studying Isaiah and also hosted social activities. Body Builders continued in their
study through the Gospel Project curriculum, while also gathering for fellowship outside of class. The
@the.CORE group met regularly and studied 1 & 2 Timothy and Psalms, also gathering for various social
events. Koinonia studied Mark, 1 Peter and Philippians. Their prayer time remains a vibrant part of class.
Crossroads worked through 1 Thessalonians, Jonah, Haggai and began the “Sermon on the Mount”
(Matthew 5-7).

SMALL GROUPS

Several new people and families joined a small group as we kicked off the ministry year in the fall. We
continued the frequency of our small group leaders’ gatherings, meeting three times during the year for a
time of training and encouragement. Whatever your season of life, we encourage everyone at First Free to
join a small group to journey with others in living out our core values of “gospel, community and mission.”

ADULT EDUCATION & FELLOWSHIP

Besides what is listed above, there are various opportunities for men and women to study, pray and
fellowship. Discovering the Bible (led by Jon Addington) led many in reading the whole Bible in one year.
Our Senior Adult Bible Study (led by Gary Watts) served a faithful group on Wednesday mornings. The
40+ Singles Group and Widow / Widower Ministry provide vibrant fellowship opportunities within life
seasons.

MEN'’S MINISTRIES
Men’s Ministries Team (MMT) — Led by Matt Wellendorf

e Our goal as a team is to raise up boys and men in our church and our community to become
leaders in their families, at work, and in their communities by hosting events where men can grow
and learn together.

e Three quarterly breakfasts provided topical teaching and a casual, relational meal. Guest speakers
were Jim Kirkpatrick, Scott Abrahms, and a 3-person panel which included Tad Kastman, Matt
Wellendorf, and Marty Dennison. Our Annual Steak Out in August had 168 registrants who
enjoyed fellowship inside due to rain. We enjoyed delicious food, and teaching on manhood that
glorifies God presented by Pastor Frank Lanier.

e  Our team: Kevin Watters, Andrew Panek (MMT Leader for 2026) Ron Virnala, Tad Kastman, Dave
Gall, Josh Storlie, Kevin Johnson, Rich Malmsten, Pastor Andy O'Rourke and Matt Wellendorf.



Adult Ministries (continued)

Men's Mentoring Ministry (2T22) — Led by Mike Anderson
e "2T22" stands for 2 Timothy 2:2. This ministry debuted in Spring 2023 to help men become well-
rounded disciples who grow in regular, ongoing connection with older, godly men. Each pair
commits to meeting at least twelve times annually. Most pairs have gone above and beyond the
twelve-meeting minimum. We currently have 13 pairs meeting regularly.
Additional Men’s Ministries
e Basketball - Led by Peter Thompson and Andy Waller
e Bible Study & Fellowship — Led by Marty Dennison and Larry Jaehnert
e Thursday Morning Prayer (Has met for 40+ years!) — Led by Mike Anderson
e The Forge (Purity Group) (Has met for 8 years!) — Led by Mike Anderson
e Men at Work Study - Led by Mike Keller
e Saturday Morning Study - Led by Brian Finley and Dave Gustafson

WOMEN'S MINISTRIES

Women's Ministries Team — Led by Ali Keller, Karen Choe, Mary Osterlund, Mandy Peterson, Grace
Wellendorf and Hannah Zinn (joined May 2025).

Mission — We exist to glorify God by the making and maturing of disciples of Jesus Christ to minister to the
world with the gospel by the Holy Spirit.

Events:

e Ladies Nights (February) — Women volunteered to host a gathering in their home. We had 13 host
homes.

e Masterclass (April) — This was a first-time event hosted at First Free. Ten different skills classes were
offered: Backpacking, Ceramics, Homemade Ravioli, Floral Arrangements, Lefse, Pickleball, Quilting,
Sewing, Sourdough and Watercolor. The evening began with a devotion from Suzanne Lindquist.
130 women attended this event.

e Summer BBQ (June) - We gathered indoors due to the weather but enjoyed fellowship and a meal
together. About 70 women attended this event.

e Ice Cream Social (August) — We gathered at Casey Lake Park for ice cream and a variety of table
games.

e Fall Brunch (October) — About 140 women gathered at First Free for breakfast and testimonies from
three women: Linda Lindquist, Heather Greenwalt and Grace Wellendorf. These women spoke on
the importance of trusting and obeying the Lord.

Ministries:

e Bible Studies — Women in the Word is lead by Nini Bronson and our study leaders are: Sandy
Dennison, Jeannine Brown, Patti Gregerson, Paige Garcia, Dianne Johnson, Jan Nelson Heather
Greenwalt and Sara O'Rourke. In 2025 We added two new study groups: Nan Schutz leads a study
of Acts for the women of the Crossroads Mini Congregation and Amy Bruno leads an evangelism
group open to all women of First Free.

e Titus 2 — This ministry is led by Jeannine Brown and Mandy Peterson. Titus 2 continues to partner up
younger women with older women to encourage one another as they grow in godliness as modeled
in Titus 2.

e Mom Connection — This ministry provides fellowship opportunities for moms and their children.



Youth & Children’s Ministries
PASTOR BRENT FISCHER (High School)
PASTOR KOBY RADCLIFFE (Junior High & Children)

HIGH SCHOOL (SUN. MORNINGS)

This year we began going through “52 Foundational Truths: Every Child Should Know by the Time They
Graduate High School.” We reviewed what the gospel is (including how it's different from religion and
irreligion, and what makes it such good news), discussed the doctrine of revelation and then focused on
questions related to the reliability of the Bible. We also had two “Service Sundays” where students served
in various ministries of the church Sunday morning.

HIGH SCHOOL YOUTH GROUP (WED. NIGHTS)

We continued to build up “The White Rabbit Inn” as a place of rest where students can unplug, be present
and recharge spiritually. Part of this involved introducing a new welcoming and check-in rhythm: students
place their phones in personalized wall-slots upon entering, receive a Bible/show they have theirs, and then
receive a stamp to signal they have been personally greeted and are locked-in to focus on the Lord!

Our theme this year has been “Together, We Grow” (Colossians 2:9), a consistent theme throughout
Colossians, which we have been studying together. With a renewed emphasis on spiritual growth, we also
launched the “100:5:1 Initiative” helping 100 students over the course of the next 5 years take at least one
next big step in their walk with Christ. We've represented these next steps with physical footprints on the
Youth Center stage (46 so far)! This initiative is also connected to the “Humaning Discipleship Pathway”—
25 practical challenges to help students take that next step—and the newly launched “Youth Mentoring
Program,” connecting students to godly mentors who can encourage them in their walk with Christ.

JUNIOR HIGH (SUN. MORNINGS)

In 2025, we continued to use “The Thread” curriculum through the end of the year. “The Thread” is a study
of the big story of the Bible and how the Gospel courses through the narrative of Scripture. A huge thank
you to our Junior High youth leaders for volunteering to teach at various times throughout the year on
Sunday mornings. What a blessing that is! Our Junior High youth group leaders include: Jenny Banta, Jesse
Carlson, Belle Flener, Ashley Johnson, Michael Johnson, Bill Larimer, Emma Ostlund and Dwight Reynolds.

JUNIOR HIGH (WED. NIGHTS)

Wednesday nights this year we have been diving deep into the book of James. It has been a great time
learning from God's Word, and we are excited to continue this study in 2026! Our big events in 2025
included District Blitz in Duluth in the spring and Fall Fling at Camp Shamineau in the fall. We also spent
many times in fellowship with one another during various events throughout the year (small group fun nights,
service nights, OCC packing party, etc.) We added in a mini-missions week in the summer of 2025, including
serving at Feed My Starving Children, serving at Metro Hope and partnering with a local church for their
community cookout. It was a great outreach experience for the students to serve the community in various
ways. It is a blessing to see these students continue to grow in their faith.



Youth & Children’s Ministries (continued)

YOUTH PRAYER CALENDAR

Thank you for faithfully praying for the students, leaders and Youth Ministry in 2025. We saw the Lord
answer your prayers in amazing ways, and we are grateful to be part of a church that so highly values
prayer.

A RENOVATED SPACE

The construction project to update and refresh the children’s area (north end of the building), the Family
Center, classrooms in the lower level and the Fellowship Hall were completed at the end of 2025. The
Children’s Ministries Team is enjoying the new spaces and it is wonderful to see the ministry taking place
in those areas. We praise the Lord for His faithfulness throughout the whole process. We thank all the
prayer warriors and generous donors, the Seeds 22:6 campaign committee, the design team, Solid Rock
Construction and everyone involved in this project who made it happen.

There has been a big transition this year as Croix Menzel announced he will be leaving his position as
Administrative Assistant for the Family Ministries team. We would like to say thank you to Croix for his
years of dedicated service and support of the Family Ministries at First Free.

We welcomed Lydia Erickson, who joined the staff as the new Administrative Assistant for Family
Ministries.

e Abby Beard - Director of Mid-Week Children’s Discipleship

e Tonya Dahl - Director of Early Childhood Discipleship

e Lydia Erickson — Administrative Assistant for Family Ministries

e Annabelle "Belle” Flener — Children’s Ministry Assistant

e Stephen Gravley — Director of Sunday Elementary Discipleship

EARLY CHILDHOOD DISCIPLESHIP (NORTHWOODS - AGE 0 THRU 5)
e Curriculum: We use The Gospel Project curriculum, also used at Expedition, ensuring that all
children learn the same Bible lesson each week while receiving instruction tailored to their age.

e Growth: This year has brought encouraging growth, with several new families joining us and a
number of new babies welcomed into our church family.

¢ Volunteers: A dedicated team of over 100 volunteers serves monthly on Sundays, with some
faithfully serving multiple weeks. Of these, 25 are youth volunteers. We are also thankful for a
strong group of substitutes who step in when needed. We are incredibly grateful for each of these
committed and faithful servants.

e Facilities: This year, we've been able to fully utilize our newly remodeled classrooms and hallways.
These refreshed spaces have created a welcoming, safe and engaging environment where both
children and volunteers enjoy spending time, learning and building relationships.



Youth & Children’s Ministries (continued)

SUNDAY ELEMENTARY DISCIPLESHIP (KIDS' CAMP - KINDERGARTEN THRU 6™ GRADE)

Kids’ Choir and Wake-up Worship: We had ~40 choir members and many more in our group time!
Chapel: They used the Gospel Project for Kids to walk through the Bible in chronological order.
Sunday School: They used biblically-deep curricula including Truth78 and Precept Ministries.
Volunteers: Over 50 people faithfully model salvation joy for our kids. They include helpers and
coordinators for choir, craft, chapel, games, and snacks plus room parents, security and teachers!
Special Needs Ministry: Support was provided for children with special needs and their families.

CHILDREN'S OUTREACH

Vacation Bible School this June was True North: An Alaskan Adventure, where we learned that
we can trust Jesus in a wild world. We welcomed around 160 children and were supported by over
110 volunteers, all excited to show God'’s love as we learned together what it means to trust
Jesus. Our church is truly blessed by the many faithful servants who give their time, energy, and
hearts to this ministry year after year. It was a joy to see God at work through relationships,
learning, and shared faith.

Our Wednesday night programming, Expedition, continues to be a meaningful space where
children are taught how to be the hands and feet of Jesus through hands-on, relational learning.
We have nearly 100 children attending regularly, supported by 40 incredible volunteers. This
midweek gathering brings us together to grow in our understanding of God and His Word while
having a lot of fun along the way. This year, we placed a greater emphasis on learning how to pray,
while continuing to memorize Scripture and instill a deep respect for God's Word. Expedition has
been a wonderful place for fostering friendships, strengthening family connections and seeing
volunteers use their God-given gifts to serve the next generation.

Our annual Truck-or-Treat event in October was a tremendous success, with over 600 people
attending—even in drizzling rain. This event is a beautiful blend of our church family and the
greater community, featuring big vehicles, creatively decorated trunks and a welcoming
atmosphere. While it is well attended by our congregation, the majority of participants come from
the surrounding community, making it a meaningful opportunity for outreach and connection. It
was a joy to host this event and see our church serving as a place of welcome, generosity and light.
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SEEDS 22:6 (Capital Campaign to Renovate the Children’s Wing)
COMMITTEE CHAIR JASON PIEHL

We praise the Lord for His faithfulness and provision in reaching the $1 million campaign goal in November
of 2025! Very significantly, this was completed through 100% of the congregation contributing to the
campaign. The renovation project has been completed, and the Children’s Wing is being utilized to teach
our children to love and live for Jesus!

Below are some of the powerful ways that the Lord worked during the campaign:

1. The Lord heard our prayers: We started praying as a church in late August of 2024 and we never
stopped praying for the Lord to bring in His contribution to this project (Exodus 35:21).

2. The Lord stirred hearts to give: We launched the campaign in late October 2024 with an all-church
potluck. We were unified as a church from the start, and the Lord was so faithful in raising a significant
sum in the early months.

3. The Lord provided many with time and talents: Literally! We had a talent show and silent auction at
the beginning of February 2025. So many in our congregation contributed time and talents to make
these and other events successful, raising funds for SEEDS and just having fun!

4. The Lord was steadfast over many months. The Lord brought money in consistently, in small amounts
over a long period of time. While requiring patience, it was a good test for us in growing more
dependent on God and trusting Him.

5. The Lord always gave us exactly what we needed and when we needed it. At the end of May 2025,
we had one of our construction payments coming due and we were about $100,000 short. In one
week before the due date, the Lord brought in that $100,000! Exactly what we needed and when
we needed it! What more could we ask?

6. The Lord’s timing was perfect. When we started the renovation project we were aiming for the final
payment at the end of May 2025. Construction was pushed out for various reasons, and while this
created its own challenges this also pushed out the payment schedule. We could not see this full
picture until the campaign was complete. The Lord raised all the funds in His timing, and we always
had the money we needed to make the payments!

On behalf of the entire campaign committee, | want to express our thanks to each one of you who gave in
some way to this campaign whether that was physically, financially or spiritually! Thank you!

However, a successful renovation and campaign is not the end in itself. It's not about having a nice, new part
of our building. SEEDS 22:6 is about the children who—in these spaces—will be taught God's Word, hear
the Gospel, and receive Jesus as their Lord and Savior. This is the real point of SEEDS 22:6. Let us pray
fervently for our children and for anyone who does not know Jesus that the seed would land on the good
soil and result in faith in Jesus Christ!

Finally, and most importantly, may God get all the glory! One plants and another waters, but God gives the
growth. He has truly been faithful, and we must continually remember that it is not to us but to His name
that we give glory—for the sake of His steadfast love and His faithfulness! “Not to us, O Lord, not to us, but
to your name give glory, for the sake of your steadfast love and your faithfulness!” Psalm 115:1

Jason Piehl, on behalf of the SEEDS 22:6 Campaign Committee (Mo Anderson, Abby Beard, Stephen
Gravley, Jake Higgins, Lori Felton, Jolyn Florin, Greg Florin)
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Worship Director
LUKE OLSON

Our Sunday morning corporate gatherings have been a wonderful time of singing heartfelt, Scripture-based
songs. Our dedicated volunteer musicians have served faithfully, and | am grateful to their unwavering
passion for leading our congregation in authentic worship through song, Scripture reading, and prayer.

Our Evening of Renewal in March was a beautiful time of prayer, silence, Scripture reading, and singing in
the Youth Center. Our three Hymn Sings, led by Dave Racer, were also encouraging times of gathering to
sing. Speaking of the Hymn Sings, our new hymnal has been well received, and | have absolutely loved
hearing how individuals and families have incorporated this new resource into their worship at home.

One of my highlights this past year was attending the Sing! Conference in Nashville for the second time.
Singing with over 7,000 believers is a pretty amazing experience and this time away really energized me
before launching into the fall season.

We witnessed continued growth in our choir and orchestra ensembles this year. Christmas and Easter were
particularly powerful moments of worship, during which these ensembles played a vital role. I've also enjoyed
bringing in smaller ensembles to participate in our Sunday morning worship on a more regular basis. The
First Free Singers in particular have developed a vibrant community, and it's been a joy to work with them.

The Kids’ Choir under the guidance of Kari Gravley has continued to bring smiles to our faces every time
they participate in our times of worship. Mrs. Gravley has served in this role faithfully over a long period of
time, and she continues to do an amazing job.

The audio and visual teams are instrumental in ensuring the seamless execution of our services. Their
dedication “behind the scenes” is invaluable. Our livestream technicians have created a sense of connection

for remote attendees. The sound and media teams have also grown both in numbers and in their expertise.

| look forward to continued growth during our corporate gathering times in 2026.
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Global Impact Team (Missions)
SANDY DENNISON

Reaching the least reached continues to be a priority for the Global Impact Team. We are grateful for
continued prayer and support from First Free as we remain involved with missions around the world.

The Global Impact Team members are: Gib and Tina Coleman, Marty and Sandy Dennison, Gary and Kris
Johnson, Chris Keller, Dave Keller, Mike Keller, Pastor Todd Olson and Brett Rosso. Sandy Dennison is
currently chairing the team.

The speaker for Global Impact Sunday Jan. 26, 2025 was our own Global Partner, Norm Hubbard. Family
Center presentations and ministry updates were given by Todd and Christine Mathews (Cru), Amy Bruno
(outreach to Muslims), and Doug and Cheryl Conrad (ReachGlobal).

Short term teams and leaders that were sent by First Free this past summer include:
Mexico, Lily of the Valley Orphanage, Larry and Deanne Willman
Egypt, International Messengers Biblical Family and Marriage Camp, Dave and Ali Keller
Japan, ReachGlobal, VBS and youth camp, construction team, Doug and Cheryl Conrad
Poland, International Messengers English Evangelistic Camp, Joey Fasulo
Uzbekistan, ELI English teaching, Nathan and Heather Greenwalt.

All trips were completed by August and participated in a report in the Family Center Aug. 24.

In addition to our short-term trips, Pastor Andy, along with Marty and Sandy Dennison, traveled to India in
March to observe the church planting work of IET (Indian Evangelical Team). In November, Pastor Todd and
Sharon, along with Marty and Sandy, spent a week with Global Partners Paul and Roxanne Wilson at El
Monte in Mexico to observe and meet students preparing for full time missionary service through Mexico
WEC (Worldwide Evangelisation for Christ).

First Free had the joy of commissioning Doug and Cheryl Conrad in October for full time church planting in
Japan with ReachGlobal. We also welcomed Collin and Daisy Rurup as Global Partners in October as Collin
trains as an aircraft mechanic and pilot with Proclaim Aviation Ministries in Spokane, WA. In our partnership
with IET we started supporting six full time church planting Indian pastors and families. We also added
funding for two Christian Sudanese teachers working in Egypt with Sudanese refugee children under the
ministry of International Messengers. Our annual Thanksgiving gift for our Global Partners was sent out and
very much appreciated!

GlobalFingerprints made the difficult decision to pull out of the sponsorship program in Kolkata this year.
Individual sponsors in our church were able to transfer their sponsorship to fifty children in Nagpur, India.
We thank the Lord for the opportunity to partner together in all of these situations “ That they may know
You, the only true God, and Jesus Christ whom You have sent” John 17:3.
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Deacon Reports — Harvest Gardens Property
JON ADDINGTON (Harvest Gardens)
BILL FREILING AND JOHN CHELSTROM (The Giving Garden)

Our community gardens provided a unique outreach opportunity for First Free for our sixteenth season.
The Harvest Gardens ministry seeks to build a bridge to the community, welcome the immigrant, feed the
hungry and demonstrate the love of Jesus Christ while sharing His story.

Plots were provided to 700 gardeners and their families with tools, water and finished compost. Most
gardeners continue to come from the Asian community, with many first- and second-generation refugee
immigrants. For the fifth year we had a Bike Giveaway, in which 100 refurbished bicycles were provided
to gardeners and their children. Three raised bed garden boxes were added for Harmony Gardens
residents for a total of twelve.

God continues to bless the Harvest Garden Kids' Bible Club. John 8:12 was our key verse. We followed
this theme on eleven Tuesday nights during the Summer, with stories centering around Jesus’ ministry,
purpose, miracles and teaching. We had fourteen faithful volunteers and ministered to groups of 15 - 35
or so on any given Tuesday, a total of 104 different children throughout the Summer. Multiple ethnicities
were represented. A few parents and other adults would sit nearby, also hearing the stories, verses and
songs. On the last evening of the club, we had a celebration picnic where children and their families were
served pizza, hot dogs and chips. Faye Christiansen came to distribute Bibles to parents and children. A
big thanks to the Gideons for providing these Bibles.

Special thanks to:

¢ Rob and Mary Osterlund for leading Garden Kids Bible Club

e Doug and Cheryl Conrad for leading the Bike Giveaway

e Bill Freiling and John Chelstrom for leading the Giving Garden

e Dave Peterson and Steve Verbeek for many hours caring for the gardens and gardeners through
the season

e Jim Winberg for collecting garbage each Wednesday morning

e Maridee Farrow for assisting Harmony Gardens residents with raised bed gardens

e Andrew Panek as Chief Beekeeper and Kevin Johnson as apprentice for keeping our pollinator
colony happy and flowing with honey

e Mahlon Parsons for carpentry skills to construct raised bed garden boxes

¢ Grace Wellendorf for skillfully handling communications with gardeners as they call the Church
Office

e All those who participated sacrificially to make this ministry a reality

One of the greatest blessings is the bond created when working side by side in service to the community.
To God be the glory.

14



Deacon Reports — Harvest Gardens Property (continued)

The Giving Garden is a 30’ x 30’ garden plot at Harvest Gardens. All of the produce grown on the plot is
delivered to our local Salvation Army in Maplewood. All ages and abilities are welcome to join! This past
year we delivered a total of 785 Ibs of fresh produce. We are grateful for God's blessing to our
community in reaching families in need with fresh vegetables. We're also thankful for the great team we
had last year and their dedication to preparing, planting, weeding, watering, harvesting and delivering.
We are looking forward to 2026 as we assemble another team to dig into the ground. A shout out to our
team members: Abby Beard and kids, Beth Beard, Paige Hammernick, Rose Wald, Lorri Whorton, Grace
Wellendorf and Karen Olsen.

Deacon Report - Care Ministry Team
LOUISE ADDINGTON AND DEBBIE ANDERSON

2025 was another year of God's blessings for Care Ministries at First Free. Organizationally, we placed the
Visitation Ministry, Care Friends Ministry and Caregiver/Receiver Ministry under a new description: Care
Ministries. This more accurately conveys what ministry occurs since we have expanded over the last few
years, rather than the previous title of Visitation Ministry.

Short-term visitation took place in homes, hospitals, and transitional care units, along with many phone calls,
texts, cards and emails. Our aim has been to listen well, encourage, share Scripture and pray with others.

Care Friends continued strong in its second year as it provided ongoing, one-on-one relationships for
encouragement, friendship and care. Throughout 2025 there were 55 Care Friend pairings and much love
shared!

The Caregivers/Receivers Support Group came alongside many through monthly meetings, which provided
encouragement, relationship, and fun. Monthly devotional mailings were sent to around 20 families who
were not able to attend the meetings.

Special thanks to 1) Jackie Pickar for sending cards on behalf of Care Ministries, 2) Mary Schultz, Dave and
Diane Knutsen, Rob and Jane Hyllested, and Kathy Russell for your gracious investment with our
Caregivers/Receivers groups and 3) our loving army of Care Friends who have made such a difference in so
many lives.
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Deacon Report - Hospitality Team
JON & LOUISE ADDINGTON AND KATE PIEHL

We have the joy of welcoming and serving each person who walks through the doors at First Free through
the Hospitality Team. Each Sunday, about 30 volunteers arrive early to open doors and greet people coming
in, to stand ready at the sanctuary to usher and help seat people and to serve behind the Guest Services
Desk to welcome and answer questions.
Here is a quick snapshot of the team’s work:
e Connect Cards: 56 brand new families, individuals, or couples filled out a card this year wanting to
connect at our church
e FIRST Connection: Held the first Sunday of the month for newcomers to learn more about First Free
(about 52 new people this year)
e Pizza with the Pastors: Held quarterly with two of the pastors and anyone newer to the church (47
people new to the church attended)
The Hospitality Team has often received comments about how welcoming our church is. This is not just a
reflection of the team serving but the whole body of believers at First Free. We love because Christ loved
us and welcomed us into His family. Whether you are officially part of the Hospitality Team or not, thank you
for being so welcoming and loving.

Faith Community Nurse
KATHY RUSSELL, RN, FCN

The role of the Faith Community Nurse Ministry is to support the physical, emotional and spiritual well-being
of our congregation as we seek to care for one another in love and share each other’s burdens.

This past year, | have participated in care coordination, hospital and home visits follow-up care and as an
advocate in navigating and interpreting the healthcare system during illness, surgery and life transitions. It
has been my privilege to participate on the Caregiver support Group with Louise Addington as we
encourage, support and pray with those who serve the Lord as caregivers.

Thank you for the opportunity to serve alongside others as we care for one another. “Carry one another’s
burden and in this way you will fulfill the Law of Christ.” Galatians 6:2

Deacon Report - GriefShare
CAROLYN SCHULTZ AND DIANE JOHNSON

This video and discussion course features scripture-based help for those who are grieving. We facilitated
two thirteen-week series in 2025 with 22+ people attending per semester. Half of the participants did not
previously attend First Free. An amazing gospel opportunity! Several individuals have started attending First
Free after receiving spiritual encouragement and emotional healing at GriefShare.
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Deacon Report - Meals for Moms
BEV WENTWORTH

This ministry provides meals for families adjusting to life with a new child. This past year, nine families
were provided 100+ meals. We are thankful for a congregation that observes tangible needs and seeks to
meet them with the hands of Christ. It's a joy to journey together and support one another along the way.

Moms and their new babies: Amy Higgins (girl, Isha Grace), Venessa Storlie (girl, Joylyn Marie), Lauren
Rethwill (girl, Hayden Kay), Michelle Pratt (girl, Marian Julianna), Alyssa Waller (boy, Mark Andrew), Sara
Choo (boy, Carter Dae-Eun), Amy Donley (girl, Rose), Sonja Eilum (boy, Jace Steven), Brianna Johnson
(girl, Lavender Lynn)

Deacon Report - Widow & Widower Ministry
JOHN & KAREN CHOE

This ministry is dedicated to following God's call to support widows and widowers at First Free, rooted in
Deuteronomy 10:18. At the conclusion of 2025, our community included 106 widows and widowers.
Throughout the year, we mourned the loss of six members and saw three members relocate. Sadly, eight
individuals lost their spouses in 2025, and we have added their names to our care list.

The Widows and Widowers Ministry continues to meet regularly, focusing on three core areas:
e Service Activities: Opportunities to serve others in our community.
e Social Activities: Events designed to encourage fellowship and lasting friendship.
e Shared Meals: Gathering together to enjoy food and conversation.
Our deacons also strived to meet the physical needs of our members as they arose. To maintain
connections, we utilized the FirstLook quarterly newsletter, the Weekly News email, personal
correspondence, printed Sunday bulletins, and Christmas and birthday cards.

Our organizing team includes John and Karen Choe, Rose Wald, Janine Frans, Janice Johnson and Keith
Krause, with support from Pastor Todd and Sharon Olson, as well as Pastor Andy O’Rourke.

We are grateful for God's guidance, for the church leadership support, and for every volunteer who

stepped up to serve. We continue to pray for the physical and mental well-being of our widows and
widowers, with the hope that they feel God's sustaining love in their lives daily (Isaiah 46:4).
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Care & Outreach Ministries

CAR CARE - Led by Pastor Nathan Greenwalt

Car Care celebrated 20 years of ministry in 2025! In the past 20 years this ministry has worked on around
1500 cars and saved our guests about $500,000 in labor costs. This is a special ministry that helps people in
our community in a very tangible way by making repairs on their vehicles so they can safely and confidently
drive to work, care for their families, and serve others.

It is important to note that car repair is a secondary purpose for this ministry — our primary purpose to serve
each month is to share the truth of the gospel and extend the love of Christ to each of our guest we have
the privilege to serve. We have definitely seen meaningful changes in people’s lives because of the generous
service of our team of men and women. A special thanks is extended to Rick Hathaway, Sherry Mosner, and
Kathy Junker in the key roles they each undertake each month. I'm also thankful for the team that had the
heart to start this ministry 20 years ago!

HARMONY GARDENS PARTNERSHIP - Led by Jon Addington

Cassia’s Harmony Gardens Senior Living (HGSL) is adjacent to Harvest Gardens on County Road C. We
partner with them in providing care — practical, relational, and spiritual — for our own congregants and their
residents, all while sharing the gospel. First Free member Doug Conrad served as the HGSL Chaplain and
Volunteer Coordinator until October, when Doug and Cheryl joined ReachGlobal and returned to Japan. In
2025, 24 First Free congregants resided at HGSL. We provided 39 volunteers who logged 1581
hours transporting residents within the building and assisting with games, birthday parties and raised bed
gardening. Spiritual care included visiting, leading studies, and Sunday afternoon chapel services and hymn
sings. Five congregants served on a chapel speaker rotation. We praise God for the opportunity to be the
hands and feet of Jesus in Maplewood.

OPERATION CHRISTMAS CHILD

In 2025, our church packed 1,568 shoeboxes with gifts for kids around the world. Each one contained the
message of Jesus and an invitation to attend local discipleship classes. Our leadership team is large and truly
cherishes this ministry. Thank you all for sewing, knitting, shopping for supplies, packing, praying and more!

ADDITIONAL CARE & OUTREACH

¢ Medical Professionals — Scheduled volunteers watch for health emergencies on Sunday mornings.
e Pro-Life Ministry — They invite us to prayerfully participate in the spiritual battle against abortion.
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Congregational Statistics

Current Church Membership (467)

Average Attendance (650) Includes In Person and Livestream Attenders

Weddings (12)
Nehemiah Harrington & Ella Walker (1.4.25)

Noah Greenwalt & Claire Stoelzing (5.17.25)

Garrett Dodds & Lea Schaefer (5.18.25)
Michael Johnson & Ashley Rupp (6.1.25)
Caleb Gehrke & Allyson Wantz (6.6.25)
Austin Barmore & Katie Lindquist (6.21.25)

Child Dedications (9)

Oliver Flener (Noah & Belle)

Lucy Tolzmann (Andrew & Monica)
Josiah Nelson (John & Cristina)
Lucille Halberg (Aharon & Becky)
Joylynn Storlie (Josh & Vanessa)

Baptisms (27)

Apr. 20, 2025 Sarah Jane Keller
Daniel Keller
Cedar Olson
Rebecca Velline
Oliver Velline
Caleb Bordewyk
Jonas Muramatsu
Abigail Schlemmer
Tzipi Peabody
Trevor Meyer

Nov. 23, 2025 Michael Howard
Firaol Jemma

New Members (28)

Feb. 16, 2025 Lori Johnson
Garth & Jane West

May 18, 2025 Greg & Laurie Lerdahl
Bill & Beth Beard
Steven & Elise Kesner
Paige Hamernick
Norman & Kristy Hubbard
Suzanne League
Andy & Carissa Niemi
Scott Rethwill

Matt Coulibaly & Clare Gustafson (7.26.25)

Jed Ericksen & Anabelle Copeland (8.2.25)

Adam Mueller & Jaki Dembouski (8.9.25)

Willem Huizinga & Adriana (Addie) Nelson (9.1.25)
Ryan Erickson & Lydia Niemi (10.12.25)

Isaac Larsen & Enkara Kaizer (12.8.25)

Mack Waller (Andy & Alyssa)
Marian Pratt (Elijah & Michelle)
Carter Choo (Sam & Sara)
Hayden Rethwill (Scott & Lauren)

Aug. 3, 2025 Evelette Berg Larry Smith
Sebastian Berg Vicky Smith
Samuel Buum Grace Storlie
Lydia Buum
Juliana Dyer
Mitch Dyer
Carter Kastman
Bryce Lahm
Maddie McSherry
Maizie McSherry
Lauren Rethwill
Scott Rethwill

Aug. 17, 2025 Shelley Albert
Mary “Molly” Albrecht
Boyd & Karen Seevers
Nov. 9, 2025 Rachel Bakke
Kathy Beach
Jeremy & Marlene Dyer
Christina Lenczuk
Lauren Rethwill
Keith & Kim Roberts
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Congregational Statistics (continued)

Deaths (16)
Bob Burns (2.1.25)

Christy (Carol) Christiansen (2.1.25)* S R e i

Jan (Janet) Comfort (2.4.25)* GENERAL FUND BUDGET VS. ACTUAL
Larry Aalderks (3.14.25)* YEAR ENDED JUNE 30, 2025
Ann Song (3.16.25)

Gary Hanson (5.8.25) Over/(Under)

Marilyn Ferry (5.27.25)* Actual Budget Budget

Harry Swanson (6.25.25)*
Floyd Jaehnert (7.2.25)*

Bev (Beverly) Johnson (7.28.25)* $353,554 $87,100 $266,454  LEADERSHIP DEVELOPMENT
Lillian Horn (8.13.25)

£1,467,726 £1,485,150 517 424) COMPENSATION/BEMEFITS

Ruth Hall (8.14.25)* $352,337 $341,350 $10,987 MISSIONS & OUTREACH

Roger Moldrem (9.9.25)* $6,528 $8,250 (§1722)  COMMUNITY QUTREACH

Agnes Newstrand (9.15.25)*

Ann Fenderson (11.18.25)* £15,881 $17,000 ($1,119)  WORSHIP & MUSIC

Ardie (Ardith) Lindahl (12.27.25)* $31,243 $30,250 $993 COMMUNITY LIFE

* Church Member $232 $2,700 ($2,468) DISCIFLESHIP & TRAINING

£3,767 $1,800 $1,967 LIBRARY
50 $500 ($500) YOUNG ADULT
£48,241 $56,350 $11,891 YOUTH & FAMILY
£42,045 $65,300 [$23,235) OFFICE & COMMUNICATION RESOURCES
$228,905 $216,000 12,905 PROPERTY & FACILITIES
$2,570,479  $2,311,750 $258,729 TOTAL GENERAL FUND EXPENSES
First Evangelical Free Church
Financial Report as of June 30, 2025
General HCD Cara Missions Harvest Capital Other
Fund Fund Fund  Project Fumd  Memcrisl Gardens  Projects  Restricted Tatal

Balance as of 7124 g TATAZY % 1904434 % 18421 % 4030 § 204302 % 450 € 4911 158200 % 3234007
fear-to-date Receipts & Transfers 2210854 59.717 29,744 145,117 1,520 17,495 B5E,050 171,819 1494314
Year.to.date Expendiures & Transiers 2570479 ’ 29 455 108 843 200,950 15,138 B12944 301749 4019 577
Met Change {359 £35) 59,717 269 143, 745) (199, 430) 2357 45106 (29,9300 {525, 241)
Balance as of A0S 3 S07504 % 2054151 % 1RSI0 % 43185 § 4872 % JAD7 % S0027 % 12RI70 % D I00I4
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